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Welcome

1 Welcome to Brinks & Associates

! Located in suburban Grand Rapids, Michigan,

Brinks & Associates is a private law firm which

¥ associates with counsel in all areas of law and

business practices. The firm currently specializes
in the following areas of practice:

A Civil Litigation
Estate Planning

Employment Law

Since its establishment in 1993, the firm has

2 acquired a strong local presence and extends its
legal services to potential clients primarily through involvement with_non-profit
organizations and civic groups. Many clients also come to the firm by referrals
from past, satisfied clients.

Sharon R. Brinks, Attorney-at-Law

Ms. Sharon Brinks attended Calvin College and Wayne State University Law
School. She began her legal career in western Michigan as a judicial law clerk.

In 1993, Ms. Brinks left her partners at a mid-sized firm and established "Brinks &
Associates," believing that a law firm of the 21st century can be technologically
efficient and reasonably priced, while maintaining a personal touch in the midst of
a changing business and legal environment.

Ms. Brinks serves the community as a Kentwood City Commissioner and through
her various seminars, lectures, and published works. Furthermore, Ms. Brinks has
been active abroad through her leadership of international legal exchange
programs and a Christian attorney partnership with Nicaraguan lawyers.

Click here for Ms. Brinks' biography.
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ALTERNATIVE DISPUTE RESOLUTION (“ADR”) COMPENDIUM

EXECUTIVE SUMMARY

Prepared by the Alternative Dispute Resolution Section of the State Bar of Michigan

May 2011

The Alternative Dispuie Resolution Section set out to demonstrate through studies ana
reporting agencies what it alrcady knew; that ADR processes, such as mediation,
facilitation, arbitration and consensus building, along with the other processes discussed
in Part [ of the Compendium, indeed prevent and resolve conflicts and disputes in a cost-
effective and efficient manner. These ADR processes can be adapted to the challenges
facing private and public sectors, particularly as they operate in this strained economy.

Use o ADK in the Federal Covernment

The Depariweni of Defense reporied its “A0R Fizs1” welicy ia soniract dissutes
led iability for fiscal vears 2002-

2nabkled i
200¢.

o The Departnent of D

when {he cz92 was e

1aied.

0 aveoid on average $58.7 wmillion in i

euse reporied it saved on average $

Hem,

20,000 pzr 230 cese

The Cenartment ¢f fustics ceperied Tor fiscal yeas 2005 end 2008, thai medialion
saved The Department abnest §18 railllon n Hiigeticn/discovery snpenses, &l most

57,000 ours of eitomey/star timie and over 1,350 martas of 1t gaticn/ciscovay

tiime.
e In the Departmznt of Justice’s 2007-2010 rceport, the cost-efeciivercss zad

efficiency of using ADK prossedings ave sver more impressive.!
_ategorv 2010 Totals | 2009 Totals | 2008 Totals | 2067 Totals
Funes Obligated for Med'aton | $1,547,874 $1,141,102.97 | 81,352.320.40 $1,04¢.260.75
Sarvices
wuriber of Teszs Avtnorized | 718 528 522 50s
9 ADR Funding
Veoluntary ADR Preceedings 30% Rasolved | 78% Resc'ved | 79% Resolved 9% Resolved

Court-Ordered Proceedings 46% Resolvea | 42% Reso'ved | 51% Resolved | 50% Resolved

Lisigation or Discovery | $11,662,500 $5,940,287 < 83,387,750 53.001,000
Expenses Saved | st
Days of Attorney/Staff Time | 12,260 5,829 23.010 2797
Saved T
Months  of Litigation Time | 930 849 661 429
Saved .

! Availabie at nttp://fwww, Jjustice.gov/odr/doj-statistics.htm



Use of ADR at the State Level

° In 2010, twenty non-prolit Community Dispute Resolution Centers in the State of
Michigan, which provide mediation services to their communities, reported a 66%
resolution rate.?

o Between October 1, 2008 and March 31, 2010, the North Carolina Medicaid
nrogram saved 525 millior kv mediating recipient appeals of decisions to reduce
or terminate services. Between July 1. 2008 and March 31, 2010, 83% of those
appeals were successfully resolved by mediation. >

© Between 1998 and 1999, Florida reported raore than $3 million i patential
savings realized through the successful mediation of 2i of 36 administrative
disputes selected: from five state agencics and one cnvironmental contiol district.
Savings over enficinaied litigation cosis ~2nortec Sy nzrtizipents rengad Trova
§2,25C ic $760.000.

DAV R

1 Massachuscits, 57% of age-cies fling ADR reders and plans szporizd the
ALDR processes saved meney over liigatior or hemrings; 31% reporied savings in

siaiTime.’
Zoneluasion

AR proessses such as mediaiion, facilitation =nd consensus building bring pecple
iogether to orevent conflists end eschve disputes.  hese ADR orocesses con e
particalarly sfisctive when conflicts or irapasse avisz n the BExecutive, Judicial and
Legislative Branches. The studies alsc demonstrate that pubiic and private seciors can
significantly reducs their cosis when ADR nrocesses @re used in lieu of Utigadon. [nthis
dme of fiscal instability, the ADR Seciicn of the State Bar of Michkigan believes that ths
Slete of Michigan would rzalize dramatic 2ost savings and reduced budgstary constrainis

s

oy 2dopidng end fmplementing AR prozessss - a'l 2o2es of goveimasn,

f http://courts.michigan.gov/scao/resources/publ ications/reports/CDRPAnnualReport2010.pdf
* Medicaid Recipient Appeal Process, Report to the North Carolina General Assembly, April 2019,
provided by Dispute Resolution Education Resources, March 2011

State Agency Administrative Dispute Resolution Pilot Program, Florida Conflict Resolution Consortium,

2000

* Report on the Use of Alternative Dispute Rescution (ADR) in Massachusetts’ Tizeutive Branch
Agencies: Data & Analysis of the FY02 ADR Reports & Plans. Massachusetts Office of Dispute
Resolution. 2002
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http://comrts.michigan.gov/scao/dispute/odr.htm
The following centers provide conciliation, mediation, and other forms of dispute resolution
pursuant to 1988 PA 260, the Community Dispute Resolution Act.

BERRIEN, Branch, Cass, St. Joseph, Van Buren
Citizens Mediation Service, Inc.
811 Ship Street, Suite 205
St. Joseph, Michigan 49085
Phone (269) 982-7898
Fax (269) 982-7899

E-Mail matt balfe@clitizensmediation.org

Website www.citlzensmediation.org
Contact WMatthew Balfe

CHARLEVOIX, Emmet
Citizen Dispute Resolution Service, Inc.
Northern Community Wediation
415 State Street
Petoskey, Michigan 49770
Phone {231) 487-1771
Fax (231)487-1770

Z-Mai’ jane@northernmea’atior..=r:

Sontact  cane Millar

CHIPPEWA, Luce, Mackinac
Zastern UF Dispute Resoluticn Sar &r, (s,
.2, Box 505
Sauit Ste Marie, Michigan 45752
>hone 906) 253-984
Fax (306) 253-3844
Z-Mai' zdrc@northernmi, et
Wepsite www.eupmediate.cor:

Contact Gerrv Steimaszek

JE_TA, Baraga, Dickinson, 3ogebiz, -cugito-,
ron, Keweenaw, Wlenominee, Ontonagor,
Schooicraft
Resolution Services Program
JPCAP Services, inc.

P.0. Bex 606

Escanaba, Michigan 49829

Phone 906) 789-9580

INGHAM, Ciinton, Eaton, Gratiot, lonia, Shiawassee
Resolution Services Center of Central Michigan
229 North Pine Street
Lansing, Michigan 48933

Phone
Fax
E-Mail
Website
Contact

(517) 485-2274
(517) 485-1183

fourhglover@tds.net

Www.rsecm.org
Linda Glover

JACKSON, Hillsdale, Lenawee, Monroe
Southeastern Dispute Resolution Services
United Way of Jackson County

P.O. Box 1345

536 N. Jackson St.

Jackson, Michigan 49204

Phone

Fax
=-Mai

Santact

{517) 990-0279
'§17) 784-234C

ﬂstan-eyga/uwia: £3°.2°°

Marc Stanley

VALAMAZCO, Earvy, Salhoun
Cispute Resclutior Services

Zryphor Place

‘104 South Westnedge Averuz
Kalamazoc, Michigan 48003

2hone (269) 552-3434
Fax (269) 381-0935
E-Mail drsmediate@hotmail.com
Vebsite www.gryphon.orc
Contact 3arrv Burnside

LENT, isabella, Lake, Mecosta, Montcaim, Newaygc,
Osceoia
Dispute Resolution Center of West ichigar
Semmunity Reconciliation Center

678 Front Avenue, NW, Suite 250

Srand Rapids, Michigan 49504-336%

~ax
=-Mail
Website

{906) 7865852

gOCC@UECEE.OFJ
www.upcap.org

2hore
Fax
=-Mai’

'316) 774-0127
(616) 774-0323

‘wiimot@drewm.ore

Contact Cheryl Goc
ZEMESEE, Ar:inac, Bay, Jlare, Sleiwin, Midian:,
Sgemaw, Rescommor, Saging
Sommunity Resoiution Center
318 East Court Street, Suite 200

Website www.drewm.org
Contact Jonathan Wilmot

L2TMB, St Clair
The Resolution Center
176 8. Main Street, Suite 2

Flint, Michigan 48502

Phone
Fax
E-Mail
Website
Contact

(810) 249-2619
(810) 239-9545

JOdelI@medlatIon-CRC.org

www.mediation-crc.org/
Jane O’Dell

GRAND TRAVERSE, Antrim, Benzie, Leelanau,

t. Clemens, Michigan 48043

Phone
Fax
E-Mail
Website
Contact

(586) 469-4714

(586) 469-0078
cpappas@theresolutioncenter.com
www.theresoiutioncenter.com
Craig R. Pappas

MARQUETTE, Alger

Missaukee, Wexford
Conflict Resolution Services, Inc.
852 South Garfield Avenue, Suite B
Traverse City, Michigan 49686
Phone (231) 941-5835
Fax (231)941-4530
E-pMaii confiictresoiutionservices@hotmail.com
Website www.CRSmediationTC.org
Contact Jennlfer Kowal

Marquette-Alger Resolution Service
715 W. Washington Street, Suite A

Marquette, MI 49855

Phone
Fax
E-Mail
Website
Contact

(906) 226-8600
(906) 226-5399

marsmediation@yahoo.com
www.marsmediation.org

Jennifer Frazier




MUSKEGON, Manistee, Mason, Oceana
Westshore Dispute Resolution Center
27 East Clay Avenue
Muskegon, Michigan 49442

Phone
Fax
E-Mail
Website
Contact

OAKLAND

(231) 727-6001
(231) 727-6011

wdrc@mediatewestmichigan.com
www.mediatewestmichigan.com

Kate Kesteloot Scarbrough

Oakland Mediation Center, Inc.
550 Hulet Drive, Suite 102
Bloomfield Hills, Michigan 48302

Phone
Fax
E-Mail
Website
Contact

(248) 338-4280
(248) 338-0480

bhanes@mediation-omc.org

www.mediation-omc.org
Bonnie Hanes

OTSEGO, Alcona, Alpena, Cheboygan, Crawford,
osce, Xalkaske, Montmorency, Tscoae,

Arasque isle

WAYNE

Wayne WMediation Center
Garrison Place
19855 W. Outer Drive, Suite 206 - East Bldg.
Dearborn, Michigan 48124

Phone
Fax
E-Mail
Website
Contact

(313) 561-3500
(313) 561-3600

bdempsey@mediation-wayne.org

www.mediation-wayne.org
Bernard Dempsey

Community Mediaiic 3e-vces
Otsego County
United Way Bullding
116 5th Street
Cayvicrd, Michigan 49735
Phone (989) 732-157€, (988) 7051277

Fau

Z-Mail 2nnette.cms

Website
Contact

1989} 7051237
rontier.con

www.otsego.org/cirs
Annette Weils

CTTAWA, Allegar
Mediation Services
Center for Dispute Resoiutior
Courthouse Square
38 West 8" Street, Suite 140
Holland, Michigan 49423
Phone (616) 399-1600
Fax {616) 399-1090
=-Mail ccorrveau@mediationso veszo:-€istr.c ¢
Website www.mediationsolvesconflicts.org

Contact Connie Corriveat

TUSCOLA, Huron, Lapeer, Sanilz:
Senter for Dispuie Pesolution
uman Daevelopmert Somra'ssic -
428 iiontague Avenue
Care, Michigan 48723-1997
Phone (989) 672-4044
Fax (989) 673-2031

E-Mail peagyd@hdc-caro.org
Contact Peggy Davy

WASHTENAW, Livingston
Dispute Resolution Centers of Michigan, inc.
The Dispute Resolution Center

(110 N. Fourth Avenue, Suite 100)

P.O. Box 8645

Ann Arbor, Michigan 48107-8645

Phone
Fax
E-Mail
VWebsite
Contact

(734) 222-3745

(734) 222-3760
dulinb@ewashtenaw.orq
www.thedisputeresoiutioncenter.org

Belinda Dulin

September 28, 2011




Letting litigants know that
MEDIATION really works!

(MCR 2.410, 2.411 & 3.216)

MEDIATION SETTLES CASES

@ Nearly 70% of all cases sent to mediaticn result in settlements immediately ara a
substantial number which don't settle that day, do sc shortly afterwards. {Kent County,
2008 stat'stics for general c'vil and divorce medlaticrs) Compare this with 17% histerica
2ccactance rates for czee evalustion (O2kland County, 2608 27lice ov Kevin v Ceffrer i
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MEDIATION PROCEDURES AR IBLE

@ _pcaticn for the meciaticn s “ex’ble: l2wver conference roorms, fcte's, 81700ri3, gven
Homes!

@ Timing is flexinle ¢ 2ccommoaate discovery neecs.

e Rzliefis fexinle sro agt limmited o court imposed rzmeoies

-l ' IR

@ Althougn maost are ccrcludec in a singie session, mu'tiple mea’2U/c71 fess’ons 2re 20ss'd/e
and can de scheduled at the converience of the narticinants.

- K — - - - - -y - - -l = - - ‘f" - —— B N
@ Pzrdes can joinlly €2/ecl @ fM2CaiCr O, 208ENT EgreEmeny, the ADR Clark czn appolint cne
-andemly frorn the cout’s rostar of quelifed medistors.

MEDIATION IS OFTEN EFFECTIVE WHEN USED EARLY

& Although scheduling the actual mediation session(s) should be jointly determined between
the mediator and all counsel, mediation often works best when scheduled before positions
harden and parties become entrenched.

& Extensive and costly formal discovery is not always necessary orior to mediation--
mediators can help counsel narrow and target discovery to obtain the essential information
required for mediation.

< In fact, early meaiation is likely tc save time and money otherwise invested 'n discovery.



MEOIATIOIN SAVES TIME & iMOIE T
¥ Because mediation more often than not either leads to a settlement or narrows discovery,
it saves both time and money.

@ Early mediation often maximizes the savings to all parties and the mediator can help the
parties tailor the process to maximize their savings while accommodating their needs for
discovery.

@ While parties usually pay a pro rata share of the mediator’s charges (and their own counsel
when they participate in the mediation), studies show they will still be saving money.

MEDIATION ALLOWS THE PARTIES TO ATTAIN THEIR OWN BEST
RESOLUTION

@ The parties themseives are test abie “0 devise a settlement tc —eet thel- fundamental
needs, which may include relief not availaole in court.

@ Mediation is “party-centric,” nrovicing the cnly soint in I'tigaticn with direct ccmmunicatis
Eetween :7e paties 2nc Imforme. communicedion 2irectly with CCposing zwyars.

1

@ A rnediziec ssiflement rav Includs issuas =nd c2rsons sevend the confinss of the

MEDIATION HELPS ALLL PARTICIPANTS ASSESS RISKS
cn't sectle crior to trial due to limitec views cr nogitions tekz~ ov cra cr
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help quantify the cost of = Trial, causing parties t¢ zrngage 1 more mezaningtul ris
zssesement. Often ettornevs zoorecizia naving thelr CWN clierts receive this ~zelity
testng frorm 3 ~zutsl cheervz-

MEDIATION DOES NOT REQUIRE PARTIES TC SETTLE

@ Pzriles ordered Into madiztion ere not forced to sattles. Thev era naver comazlas “2 accast
3 procesel witn which they dissgrza. They 2re merely sxoectes oo 4i5CUss the czze oirsctly

with their opponents.

@ Even when complete resoiution is not achieved, mediation may still 1eip to resolve some GF
the issues and help everyone focus on the important ones.

MEDIATION WORKS!

@ Working with a mediator allows attorneys and clients to control their destiny by fashioning
their own resolution rather than having others do so.

@ Mediation can preserve or restore relationships by eliminating fundamental
misurderstandings and by 'mpreving communiczaticn between parties.

ADR Section State Bar of Michigan
www.michbar.org/adr



